BOARD RETREAT
Wednesday, July 27, 2005

8:30 AM - 4:00 PM
Kitsap Bank

619 Bay Street
Port Orchard

8:30-9:30 Yours, mine and ours. (Priorities and Goals for 2005-2006)

¢ Roundtable review and status of Departmental Goals

9:30-9:45 Break

9:45-11:45 So how does all this stuff fit into the “Big Picture”?

How to create goals, organize work plans and evaluate performance?

11:45-1:00 Lunch

1:00-2:15

2:15-2:30

2:30-3:30

3:30-4:00

4:00

Let’s close the loop from our last Retreat...
s Strategic issues
¢ What do you want your legacy to be?
« If you could accomplish only one or two things, what would you want them to be?

Break

When you come to a fork in the road...take it! (Yogi Berra)
« Annexations, incorporations and large projects.

o Budget Impacts

¢ Desired outcomes

Where do we go from here?
e What actions can we start taking today?

Adios, amigos.
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