TASK RELATIONSHIP
PRES Speak for Yourself
Ask (Juestions Listen Actively
Summarize Gatekeeping
Polling Compliment & Agree
80/20 Principle Humor
Build Consensus Process Check

What are we asking for?
Why is it important?
Is it realistic?
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June 1, 2005 AGENDA

BOARD OF COMMISSIONERS — MANAGEMENT TEAM

WORK/STUDY SESSION

PUBLIC WORKS 3% FLOOR CONFERENCE ROOM 8:30 AM

DRAFT NUMBER: 1 (Subject to Change)

1, APPROVE MINUTES of May 4, 2005 WORK/STUDY

2. BOCC Agenda Review for June 6, 2005

3. INFORMATION SHARING

Five Minute Break

4. WORK SESSIONS

Review Petition by Jones/Vansweringen to vacate portions

Anticipated Time
8:30-8:40
8:40-9:25

9:25-10:10

10:15-10:45

of Linder Ave and Ash St (District 1) (Jim Barnard)

Review Petition by Voier to vacate portions Hiller Lane (District 1)

(Jim Barnard)

Review Petition by Reese to vacate portions Marion St (District 3)

(Jim Barnard)

2 Convene Executive Session to discuss with legal counsel matters relating to
potential litigation (Ben Holland, Kevin Howell)

10:45-11:30



6. FUTURE WORK/STUDY SESSIONS

June 8, 2005 - 8:36 a.m,
BOCC Agenda Review for June 13, 2005
Sunset East Preliminary PLAT Appeal (Rick McNicholas)
Executive Session: Labor Relations (Rob Gudmundson)
Executive Session: Collective Bargaining Matters (Rob Gudmundson)

June 15, 2005 — 8:30 a.m.
IS Update — Bud Harris

June 22, 2005 — 8:30 a.m.
BOCC Agenda Review for June 27, 2005

7. RECAP

8. ADJOURN
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