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What are we asking for?
Why is it important?
Is it realistic?
August 31, 2005 AGENDA
BOARD OF COMMISSIONERS —- MANAGEMENT TEAM
WORK/STUDY SESSION
PUBLIC WORKS 3*° FLOOR CONFERENCE ROOM 8:30 AM
DRAFT NUMBER: 3 (Subject to Change)
Anticipated Time
1. APPROVE MINUTES of August 24, 2005 WORK/STUDY 8:30-8:40
9.8 INFORMATION SHARING 8:40-9:25
FIVE MINUTE BREAK
& WORK SESSION
Discuss Evening Meeting Procedures (Cris Gears) 9:30-9:45
Administrative Building Update (Karen Ross) 9:45-10:30
Convene Executive Session to consider the acquisition of real estate 10:30-10:45

by lease or purchase

4. FUTURE WORK/STUDY SESSIONS

September 7, 2005 — 8:30
BOCC Agenda Review for 9/14

1



Information Sharing (BOCC/Department Directors)

September 14, 2005 — 8:30- 9:45 a.m. (BOCC CHAMBERS)
Information Sharing (BOCC/Department Directors)

September 21, 2005 — No Meeting Scheduled —~ Board Attending WASC

September 28, 2005 —~ 8:30 a.m.
Information Sharing (BOCC/Department Directors)

5. RECAP
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