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       What are we asking for? 

                Why is it important? 
                                                                           Is it realistic? 
 

March 15, 2006 AGENDA 
BOARD OF COMMISSIONERS – MANAGEMENT TEAM 

            WORK/STUDY SESSION 
PUBLIC WORKS 3RD FLOOR CONFERENCE ROOM  8:30 AM 

 
DRAFT NUMBER: 2 (Subject to Change) 
              Anticipated Time 
    

1. APPROVE MINUTES OF February 22, 2006 WORK/STUDY                                8:30-8:40 
 
2. INFORMATION SHARING                                                                   8:40-9:20 
 
 
Break (Five Minutes) 
 
3.    WORK SESSIONS: 
 
  Ten-Year Update: Vision and Priorities & Phase II Scope & Budget       9:25-10:00  
                         (Jim Bolger/Eric Baker) 
   
  Real Estate Excise Tax Brief (Ben Holland)                                                 10:00-10:30    
 
Adjourn into Executive Session:                                                                                            10:30-11:30 
 
  To discuss with legal counsel matters relating to litigation (Shelley Kneip)                              
                         
             
4.  FUTURE WORK/STUDY SESSIONS 

  
March 22, 2006 – 8:30 a.m. 
  BOCC Agenda review for March 27, 2006 
  Information Sharing 
 
March 29, 2006 – 8:30 a.m. 
  Information Sharing 
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  New Computerized County-Wide Employee Evaluation System (Erin Neff) 
 

April 5, 2006 – 8:30 a.m. 
  BOCC Agenda review for April 10, 2006 
  Information Sharing  
   

5.  RECAP 
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