TASK RELATIONSHIP

PRES Speak for Yourself
Ask (Juestions Listen Actively
Summarize Gatekeeping
Polling Compliment & Agree
80720 Principle Humor

Build Consensus

Process Check

What are we asking for?
Why is it important?
Is it realistic?

May 3, 2006 AGENDA

—4Z>»—<420V0TVTZ —

URGENT

1 n
v

NOT URGENT

zZz>»-x0UTVTZ— -0z

BOARD OF COMMISSIONERS - MANAGEMENT TEAM

WORK/STUDY SESSION

PUBLIC WORKS 3°"° FLOOR CONFERENCE ROOM 8:30 AM

DRAFT NUMBER: 1 (Subject to Change)

1.

2.

3.

APPROVE MINUTES OF April 19, 2006 WORK/STUDY

BOCC Agenda Review for May 8, 2006

INFORMATION SHARING

Break (Five Minutes)

4.

5.

Work Session:

Ten Year Update: Preliminary Alternatives

(Eric Baker)

RECESS INTO EXECUTIVE SESSION TO REVIEW THE PERFORMANCE

OF APUBLIC EMPLOYEE

FUTURE WORK/STUDY SESSIONS

May 10, 2006 — 8:30 a.m.

Information Sharing

May 17, 2006 — 8:30 a.m.

BOCC Agenda review for May 8, 2006
Information Sharing

Anticipated Time
8:30-8:40
8:40-9:10

9:10-9:45

9:50-10:45

10:45-11:30



May 24, 2006 — 8:30 a.m.
BOCC Agenda review for June 5, 2006
Information Sharing

May 31, 2006 — 8:30 a.m.
Information Sharing

6. RECAP
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	5.  FUTURE WORK/STUDY SESSIONS 

