County Administrator's Briefing Agenda

2:00 PM Monday — April 9, 2007
Port Blakely Conference Room

What are we asking for?
Why is it important?
Is it realistic?

Draft Number: 1 (Subject to Change)

2:00

The Commissioners will convene in executive session regarding potential litigation

2:30
1. Approve Minutes of Previous Briefing:

March 12, 2007 PM Brief:
Action:
2:40
2. Manchester Design Standards (Larry Keeton)

Action:

2:55
3. Hansville High Flow Bypass (Dave Tucker)

Action:

3:15
3. Real Estate Excise Tax (Ben Holland)

Action:

4:15
5. Board of Commissioners’/Administrator’'s Issues

Action:
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Review Draft Agenda for Upcoming Meetings.

a. April 11, 2007 — Wednesday Work/Study (8:30AM)
Information Sharing
Risk Pool Loss Control Audit Presentation (Mark Abernathy)

b. April 16, 2007 — Monday PM Brief (2:00PM)
Transportation Improvement Plan (Jon Brand)

c. April 18, 2007 — Wednesday Work/Study (8:30AM)
BOCC Agenda Review for April 23, 2007
Information Sharing
Economic Development (Philip Fletcher)

d. April 23, 2007 — Monday PM Brief (2:00PM)
GIS Assessment Recommendations (Diane Mark)

e. April 24, 2007 — Quarterly Retreat (8:00AM)

f.  April 25, 2007 — Wednesday Work/Study (8:30AM)
Information Sharing

4:30
Adjourn
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