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       What are we asking for? 
                Why is it important? 

                                                                           Is it realistic? 
 

AUGUST 29, 2007 AGENDA 
BOARD OF COMMISSIONERS – MANAGEMENT TEAM 

            WORK/STUDY SESSION  
PORT BLAKELY CONFERENCE ROOM  8:30 AM  

 
DRAFT NUMBER: 1 (Subject to Change) 
              Anticipated Time 
         

   1. APPROVE MINUTES OF AUGUST 22, 2007 WORK/STUDY              8:30 - 8:40 
 
 
2.   INFORMATION SHARING        8:40 – 9:25 
 
 

FIVE MINUTE BREAK 
 

 
3. UGAMA TEMPLATE & CK UGA PILOT PROJECT (Eric Baker/Angie Silva) 9:30 – 10:30 
 
 
 
4. ROAD STANDARDS (Jon Brand)        10:30 – 11:00 
 
 
 
5. PSNBA (Kathy Brown)         11:00 – 11:15 
 
 
 
 
The Commissioners will recess into closed session regarding collective bargaining  
(Rob Gudmunson)           11:15 – 12:00 
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            FUTURE WORK/STUDY SESSIONS 
 
September 5, 2007 
 Review the Agenda for September 10, 2007 
 Information Sharing 
 Draft Amendment to Code (Eric Baker/Angie Silva) 
 Manchester Design Standards (Philip Fletcher) 
 2040 Feedback (Larry Keeton) 
 
September 12, 2007 
 Information Sharing 
 NPDES Permit (Dave Tucker) 
 
September 19, 2007 
 Review the Agenda for September 24, 2007 
 Information Sharing 
 
September 26, 2007 
 Information Sharing 
 
 
 

6.   RECAP 
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