Advisory Group
2010 Accomplishments
2011 Work Plan

Name of Advisory Group: Greater Hansville Area Advisory Council

Advisory Group Staff: Steve Heacock, KCDCD, Environmental Programs Planner 3, (360) 337-5777
Advisory Group 2010 Chair: Art Ellison

Meeting Day/time/location: 2" Tuesday, every other month/7 — 9 p.m./Hansville Community Center

Part 1: Advisory Group Purpose/Mission Statement
MISSION: To communicate with and represent the interests of the Greater Hansville Area (GHA) with Kitsap County and

other government entities, and other individuals and organizations to prioritize, organize, and facilitate enactment of GHA
mandated goals in accordance with the GHA community’s values.

Part 2: Accomplishments in 2010

2010 Goal Accomplished? Comments
Y/N (from GHAAC members at December GHAAC meeting)
Coordinate information sharing among Yes *Ongoing through Log, Community News, Herald and
Greater Hansville Area neighborhoods Reps advising their neighbors
to improve community livability and *Continuously need further information sharing and
economy. creative ideas for engagement
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2010 Goal

Accomplished?
Y/N

Comments
(from GHAAC members at December GHAAC meeting)

Develop an emergency management
program for the community

Ongoing

*Community center set up as warming shelter by GHCC
*Driftwood Key, Cliffside Beach, South Hood Canal
Drive, Point No Point View Estates have formal plans
and processes and drills

*GHAAC reps passing info to their groups

*Continuing need to develop plans for each
neighborhood

*To be successfully implemented, this process needs to
be ongoing with a named GHAAC Coordinator working
with the Community Center and the County

*GHCC is in the process of training a emergency team
to activate the center as a warming shelter during a
natural disaster

Continue to track development issues
related to the community

Ongoing

*Active participation in GHAAC and Planning Committee
by Olympic Resources

*There has been considerable engagement with issues
such as Point No Point boat ramp

Increase regional networking with other
planning efforts

Ongoing

*Met with and coordinating with other community groups
and advisory councils
*Participated in KCAC and Suquamish Open Houses

Review potential structural
improvements to the GHAAC including
bylaws, membership application
process, management of funds, and
involvement with other North District
CAC’s

Bylaws are complete
and approved.
Vacant positions
advertised to the
general public.

Membership appointment process. And GHAAC has
no funds to manage and anticipates none.
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2010 Goal Accomplished? Comments
Y/N (from GHAAC members at December GHAAC meeting)

OTHER 2010 ACCOMPLISHMENTS

Community/County Planning Process:

Planning Document approved by County

GHAAC Committees (other than Planning):

Governance committee established and began to review bylaws and surface any issues important to further
operation

Additional Actions:

Support Point No Point neighbor’s concerns and send letter to County requesting enhanced enforcement at Point
No Point - completed and great progress

Continue to encourage County attention and action on Eyer nuisance property

Follow up regarding storm water issues — continuing — making progress

Participate in Kingston and Suquamish community Open Houses

Set up meeting to discuss early neighborhood impacts with County engineer on road redesign project

Regularly provided information to neighbors about issues and solicited their opinions about those issues

Part 3: Proposed Goals/Objectives or Plans for 2011

Proposed 2011 Goal Comments
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Proposed 2011 Goal

Comments

Work to complete some of the goals
and projects begun in 2008
--Emergency Preparedness

--Governance Committee

--Establish a coordinating committee to assist neighborhoods with Disaster
Preparedness Plans and determine what issues should be community wide vs.
neighborhood

--Review bylaws for modifications as appropriate when able to do so.
Governance committee to focus particularly as it pertains to organization,
representation, and member succession.

More effectively follow up on efforts
begun or education programs

--Disaster preparedness (see above)
--Ferry issues; determine whether there is a community consensus
--Others

Enhance communication efforts by
developing and adopting an official
communications plan; coordinate plan
with other advisory councils if
appropriate.

Hold communication seminars to
enhance comfort and skill in effective
communication with neighborhood
groups, etc.

Communications plan was developed and adopted by GHAAC as well as being
held as a model for other CAC’s

Encourage further information sharing
on what is happening in our
neighborhoods; be attentive to where
GHAAC and the community can be of
assistance.

Ongoing
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Proposed 2011 Goal

Comments

Encourage further information sharing
on what is happening with our
community groups, such as the
Solitarians and support their needs as
appropriate.

Ongoing

Enhance community infrastructure

Ongoing

Recharter the Saltwater Parks
Committee

Be more proactive with Norwegian Point Park and Point No Point public issues
as well as public use of Foul Weather Bluff parks

Act as liaison regarding parks issues with county and state and provide reports
to GHAAC

Continue support for the completion of Norwegian Point Park

Support expansion and improvement of public access areas where appropriate

Maintain a medical equipment
exchange list

The list would be used to identify medical equipment available in the community
and match with those in need. List developed and maintained; well used and a
model for other CAC’s

Keep GHAAC member list current

As able due to constraints of lawsuit




